
GALVESTON BAY ESTUARY PROGRAM (GBEP) 

DRAFT - Galveston Bay Council (GBC) Meeting Minutes – July 21, 2021 

 

Attendees: 

Galveston Bay Council Chair: Glenn Clingenpeel (Trinity River Authority) 

Galveston Bay Council Vice-Chair: Albert Gonzales (Low Income Communities) 

Galveston Bay Estuary Program (GBEP) Staff Lead: Lisa Marshall (GBEP)  

Due to issues with COVID-19, the July 21, 2021 quarterly GBC meeting was held through 
the WebEx conferencing service.  

Members Present: Scott Alford, Alan Black, Glenn Clingenpeel, Winfred Colbert, Vance 
Darr, Bryan Eastham, Albert Gonzales, Elizabeth Fazio Hale, Lori Hamilton, Cruz 
Hinojosa, Brian Koch, Mike Lee, Garry McMahan, Helen Paige, Nancy Parra, Ana Partin, 
Pamela Plotkin, Melissa Porter, Lisa Rickards, Hanadi Rifai, Caimee Schoenbaechler, 
Rusty Senac, Linda Shead, Ronnie Schultz, Shane Simpson, Charrish Stevens, Jeff 
Taebel, Sue Theiss, Matthew Tiliman, Maria Valdez, Kirk Wiles 

Members Not Present/Delegates: Andrea Catanzaro, Jeff DellaRosa, Audrey Kuklenz, 
Kristen Lambrecht, Taylor Rieck, Mary Beth Stengler, Sharron Stewart, Bob Stokes*, 
Tracy Woody 

(*=Member designated a proxy) 

Proxies Present (GBC member absent/designated proxy): Bob Stokes/Genevieve 
Genest 

Current Vacancies: None 

Other Attendees: Amin Kiaghadi, Glenn Laird, Kerry Niemann, Dianna Ramirez, Todd 
Running, Amy Settemeyer, Cindy Wilems, 

Additional GBEP Staff Present: Cynthia Clevenger, Wendy Forester, Lindsey Lippert, 
Kristen McGovern, Stevie Nash, Christian Rines 

Call to Order: Introduction of Members and Delegates  

Glenn Clingenpeel brought the meeting to order.  

Action Item: Approval of April 21, 2021 Meeting Minutes 

Mr. Clingenpeel opened the meeting with approval of the minutes. A correction from 
Kerry Neimann on the 1st Bullet; Date was July 28, not July 09. A motion was 
requested for approval. Nancy Parra moved to approve the minutes, and a second was 
made by Garry McMahan. Minutes were approved. 

Report of the Chair 

Mr. Clingenpeel stated that a Public Participation and Education Chair nominee has 
been nominated. Cindy Wilems of the Galveston Bay Foundation was introduced and 
nominated by Nancy Parra. Nancy Parra moved to approve the motion, and a second 
was made by Garry McMahan. Cindy Wilems was approved as the new Public 
Participation and Education Chair. 

 



 

 

Report of the Program  
 
Lisa Marshall announced that GBEP has filled the Education and Outreach Coordinator 
position and introduced Wendy Forester as the new coordinator, as well as introducing 
the GBEP intern, Stevie Nash. Ms. Marshall mentioned that the GBEP office is now open 
four days a week with the GBEP team being split into two in-office teams and 
teleworking on Fridays.  
 
Ms. Marshall mentioned that Mr. Clingenpeel and Mr. Gonzales’s terms will be expiring 
in November, and both have agreed to be nominated again upon approval of the GBC. 
Nominations will be held in the October GBC meeting. 
 
 
Ms. Marshall requested that the October 20th GBC meeting date be changed because 
she will be attending the yearly Association of National Estuary Programs tech transfer 
workshop. A poll will be sent out to all the GBC members after the meeting to vote on 
three alternative meeting dates.  
 
 
Video Presentation: Estuary Resilience Assessment Report Update – Stephanie Glenn, 
Ph.D., Houston Advanced Research Center 

 

The purpose of the Estuary Resilience Assessment (ERA) is to assess a series of coastal 
resilience criteria against the goals, objectives, and actions in Galveston Bay Plan (GBP). 
The ERA is a companion document to the Galveston Bay Plan, 2nd Edition and will 
provide resiliency adaptation recommendations, and is being developed in 
coordination with subject matter experts and members of the GBC and its committees 
through workshops and via existing meeting structures.  

The GBC members were shown a video presentation of the Draft ERA by Stephanie 
Glenn from the Houston Advanced Research Center (HARC), similar to presentations 
given to all subcommittees at their June meetings. The GBC was presented the history 
and overview of the process and walked through the elements of the 
consequence/probability matrices contained in the Draft ERA. After the meeting, the 
Draft ERA and comment submission sheet will be sent to the GBC and the presentation 
will be posted on the GBEP website. HARC gave instructions to review for content and 
not grammatical/editorial errors as this is a draft. All comments are due to HARC by 
August 11, 2021. 

*No questions were submitted from the GBC at this meeting. 

 
 
Presentation: Characterization and Modeling of Compound Flooding: Introducing the 
Texas Integrated Flooding Framework (TIFF) Planning Project – Caimee Schoenbaechler 
and Amin Kiaghadi, Ph.D., Texas Water Development Board 

 



Mr. Amin Kiaghadi, a Coastal Flood Modeler with the Texas Water Development Board 
(TWDB), began his presentation by explaining the differences between storm surge 
flooding and flooding caused by rain in the Harris County region. Dr. Kiaghadi focused 
on the areas around the Houston Ship Channel and other waterways that lead to the 
bay. Dr. Kiaghadi introduced several maps and diagrams that specifically showed the 
flooding caused in Hurricanes Ike and Harvey to emphasize the significance of 
compound events. Rainfall runoff compounded with storm surge is the most common 
compounded event. The GBC was presented with data that demonstrated the 
importance of the advanced diagrams and models in being able to show all flows and 
aspects of compound flooding events. Predicting land inundation and water behavior 
prior to an event is key in damage mitigation and rapid response determination. Most 
models do not consider flow, and this could result in a huge margin of error. Adding in 
flow is important to first responders so that they can safely respond when conditions 
begin returning to normal. No single model can capture compound flooding. Multiple 
models are needed to develop a framework for prediction and planning efforts.  The 
GBC was also introduced to the Texas Integrated Flooding Framework (TIFF) program 
by Caimee Schoenbaechler with the TWDB. TIFF will support comprehensive flood 
planning and mitigation in Hurricane Harvey impacted areas. The team will include 
representatives from the TWDB, United States Geological Survey, and U.S. Army Corp 
of Engineers-Galveston. The three-million-dollar project will include a four-component 
study including: data and monitoring gap analysis, data management and 
visualization, integrated flood modeling framework, and planning and outreach. The 
project aims to: focus on compound flooding; facilitate access to compound flood-
related information for decision makers at all levels; utilize quality data, robust 
models, and sound science; develop a collaborative planning approach; build trusted 
relationships among agencies; enable reliable coastal compound flooding risk planning 
and minimize duplicative efforts. Ms. Schoenbaechler spoke about how this program 
will be able to advance modeling capabilities, help Texans better understand coastal 
flooding, and allow for our region to become more resilient to these flooding events. 
The GBC was presented with the TIFF goals, teams, budget, timeframe, and technical 
advisory teams.  

*No questions were submitted from the Council at this meeting. 

 
Presentation: Public Perception Assessment of Galveston Bay – Savannah Sipole, 
Research Associate, Hobby School of Public Affairs University of Houston 

Ms. Sipole presented the report of the evaluation conducted by the University of 
Houston’s Hobby School of Public Affairs on behalf of the HARC and GBEP. The goal of 
the evaluation was to learn more about citizens’ awareness of and engagement with 
Galveston Bay (GB). The evaluation asked questions about respondents’ knowledge of 
GB, how often they visited GB, the value of GB to their communities, as well as 
respondents’ awareness of environmental issues surrounding the area’s bays, lakes, 
and bayous. The evaluation was fielded online September 1 and December 9, 2020. It 
surveyed 1,015 respondents aged 18 and above living in six counties in the Galveston 
Bay Watershed: Brazoria, Galveston, Harris, Liberty, Chambers, and Montgomery 
counties, with the majority of the respondents coming from Harris County.  

Presentation: An Introduction to the GBEP Implementation Tracking Viewer - Kristen 
McGovern, Ph.D., GBEP 



The GBEP Implementation Tracking Viewer was demonstrated, which displays GBEP 
projects in addition to projects led by GBEP's local, state, and regional partners. Users 
can access details on how individual projects implement the actions found in The 
Galveston Bay Plan, 2nd Edition and filter the projects displayed on the map based on 
the action(s) implemented. Users can also explore approximate project locations in 
relation to data sets such as legislative districts and land cover. Currently displayed in 
the viewer are 40 GBEP projects from 2018-2021 that implement 207 actions and 241 
GBEP partner projects that implement 483 actions from The Galveston Bay Plan, 2nd 
Edition. 
 
Presentations will be uploaded and available on the GBEP website. 
 
Subcommittee Updates 
Monitoring and Research (M&R): An overview was given on the evolution of GBEP’s 
research and monitoring priorities between 1995, when the original GBP was released, 
and the present. The individual actions under the “Inform Science-Based Decision 
Making” priority in The Galveston Bay Plan, 2nd Edition were reviewed and current and 
recent GBEP projects implementing these actions were briefly described. Two M&R 
projects have recently closed. The Galveston Bay Intertidal Oyster Reef Mapping and 
Analysis Project (University of Houston in partnership with Black Cat GIS and the Gulf 
Coast Bird Observatory) created a GIS database of intertidal oyster reefs in West Bay, 
determined oyster health and population characteristics, identified the benthic 
macrofauna associated with these reefs, and observed how birds are using the reefs. 
The Nutrient and Sediment Monitoring of the Lower San Jacinto River project (USGS) 
installed an acoustic doppler velocity meter to collect velocity and backscatter data. 
They also collected nutrient, suspended sediment and isotope samples over a range of 
hydrological conditions. The data collected through this project will be used to develop 
an index-velocity rating to provide 5-minute streamflow data and will be included in 
future efforts to develop a model to estimate suspended sediment concentrations in 
real time. Current and upcoming M&R projects include projects monitoring 
contaminants such as polychlorinated biphenyls (PCBs), dioxins, heavy metals, per and 
polyfluoroalkyl substances (PFAS), pharmaceutical and personal care products, and 
microplastics, as well as the Regional Monitoring Database and a project studying the 
effects of erosion control structures such as breakwaters on shoreline marsh species 
populations. Information needs and gaps that have been identified by the 
subcommittee include projects addressing species of special concern and invasive 
species, contaminant monitoring in biota, water, and sediments, the estimation of 
spatial and temporal trends in point source and nonpoint source loading, larval 
transport within the estuary, marine and waterway debris, the impacts of coastal spine 
structures on the movement of species, best management practices for and potential 
impacts of oyster cultch plantings, and performance monitoring of low impact 
development and green infrastructure projects. 

 

Subcommittee Priorities for Fiscal Year 2023 

• Biological stressor monitoring and research 

• Physical stressor monitoring and research 

https://gbep.texas.gov/


• Estimation of spatial and temporal trends in point source and/or nonpoint 
source loading and compliance with effluent standards 

 
 

Natural Resource Uses (NRU): The NRU Subcommittee met on June 11th to develop its 
priorities for the upcoming fiscal year. Members felt that the priorities selected for 
FY22 were still applicable to FY 23, with some additional language for clarification. An 
additional priority was added for project urgency. projects most aligned with these 
priorities, and projects that can meet multiple priorities will be prioritized during the 
selection process in the September meeting. 

 

Subcommittee Priorities for Fiscal Year 2023 

• Habitat Acquisition 

• Enhancement of Existing or Ongoing Restoration/Conservation Efforts 

• Benefit to Native Fish and Wildlife, including Federal and State Listed Species, 
Species of Greatest Conservation Need, or Nongame Wildlife 

• Brings Funding, Work Leverage, or Multiple Goal Benefits to the Subcommittee 

• Project Urgency: Project must be completed in next 24 months or opportunity is 
lost 

 

 
Public Participation and Education (PPE): Members were reminded about the Quality 
Assurance requirements from the EPA for any projects collecting data and were given a 
brief overview of the Quality Assurance Project Plan development. Cindy Wilems, the 
new PPE Chair, gave a presentation with examples of program evaluations with local 
project examples, and the group discussed how to incorporate evaluation into GBEP 
funded projects for PPE in the future. The Subcommittee then discussed the priorities 
for the next fiscal year.  

 

Subcommittee Priorities for Fiscal Year 2023 

• Programs building capacity to target and partner with underrepresented 
communities that encourage diversity, equity, and addresses language barriers. 

• Programs that address careers in the environmental field targeting high school-
aged youth, young adults in college, and young professionals. 

 

 
Water and Sediment Quality (WSQ): The WSQ Subcommittee last met on June 9th to 
develop its priorities for the upcoming fiscal year. Members felt that the selected 
priorities align with the goals of the group by continuing to support ongoing projects 
but also allow for new projects and ideas. As in years past, projects most aligned with 
these priorities will be prioritized during the selection process in the September 
meeting. This meeting will be held on September 8th from 1:30-3:30 pm. It is not known 



if there will be an in-person option at this time, but more information will be made 
available closer to the meeting date. 

 

Subcommittee Priorities for Fiscal Year 2023 

• Supporting management measures and watershed-based plans 

• Soil health studies, workshops, and green infrastructure 

• Targeted/Direct Monitoring 

 
For Subcommittee meeting dates, times, and more information, visit the GBEP website. 
  
Council Members Roundtable: News and Announcements 

Cruz Hinojosa (Underserved Communities) – Galena Park will be hosting a virtual 
community meeting, “What’s that smell?”, in partnership with Air Alliance Houston 
(and others) on July 22, 2021 to discuss local air odor issues being reported. What is 
known about the release and follow-up actions will be discussed, as well as 
documenting heath and other impacts. 

Caimee Schoenbaechler (Texas Water Development Board) – The Texas Water 
Development Board is hosting (in-person, full capacity) the Water for Texas 2021 
Conference, September 27th-29th. Registration is open. 

Genevieve Genest (Galveston Bay Foundation) – Galveston Bay Foundation is working 
in coordination with HARC for the annual release of the Galveston Bay Report Card in 
September 2021. The two-day bike event, Bike Around the Bay will be held in October 
2021. GBF currently has several large-scale land conservation efforts in progress and 
recently completed summer education programs. GBF’s annual gala will be held 
November 12th.   

Glenn Laird (Harris County Flood Control District) – The Harris County Flood Control 
District is currently moving forward with several bond projects, including continuing 
acquisition initiatives within floodplains. HCFCD is currently working through issues 
with the GLO related to matching funds for bond properties. 

Linda Shead (Shead Conservation Solutions) – The Bayou Preservation Association will 
be virtually holding its annual BPA Symposium, October 6-7, 2021. The focus of 
presentations will be on green infrastructure from local partners. 

Lisa Rickards (EPA) – The EPA received the GBEP Work Plan for FY2022 and are 
working through the approval process. 

Mike Lee (United States Geological Survey) – The USGS Texas Coastal Science Website 
is now up and running and encouraged the GBC to explore. 

Pamela Plotkin (Texas Sea Grant) – Texas Sea Grant is celebrating its 50th anniversary 
this year. The George W. Bush Presidential Library and Museum (College Station) is 
hosting a 4,000-square foot exhibit on the program which will be open through July 
2022. 

Rusty Senac (Nature Tourism) – West Chambers County is continuing to see 
exponential commercial and industrial growth. He also commended the presenters on 
their presentations and tools. 

https://gbep.texas.gov/


Sue Theiss (Texas Department of Transportation) – The Texas Department of 
Transportation is currently working on the Pelican Island Bridge Replacement and is 
meeting with the GLO and USACE for any concerns. Navigation and environmental 
studies will occur in the future. 

Todd Running (Houston-Galveston Area Council) – The Houston-Galveston Area 
Council will soon begin public engagement for the Clear Creek Watershed Protection 
Plan. They are currently working on the technical analysis to prepare. The Regional 
Conservation Framework is beginning its second phase to provide technical support to 
projects and build capacity within local government.  

Glenn Clingenpeel (Trinity River Authority) – The Region 3 Flood Planning group will 
hold its next public meeting in person on August 19 at 10:00am in Arlington, Texas. 

Brian Koch (Texas State Soil and Water Conservation Board) – The Texas State Soil 
and Water Conservation Board will release it’s 319 Request for Proposals in the next 
few weeks. Information will be provided to GBEP staff for distribution. 

Kerry Niemann (Texas Commission on Environmental Quality) – Regarding the 
TMDL Program: 

• Two TMDLs for indicator bacteria at Corpus Christi Beaches, Cole Park and 
Ropes Park are scheduled to go to Agenda for adoption on July 28th. 

• One TMDL and one Implementation Plan for indicator bacteria in Arenosa Creek 
are scheduled to go to Agenda for adoption and approval respectively on 
August 11th. 

• One TMDL for indicator bacteria in Hillebrandt Bayou is scheduled to go to 
Agenda for adoption on August 11th. 

• Two TMDLs for indicator bacteria in Caney Creek are scheduled to go to Agenda 
for adoption on August 11th. 

Regarding the NPS Program: The annual Request for Grant Applications (RFGA) closed 
on July 16, 2021. The RFGA provides instructions and guidance for applicants seeking 
funding under the CWA Section 319(h) grant program in Texas. The RFGA is a 
competitive process which solicits applications for grant funding. 
  
Regarding the Integrated Report of Surface Water Quality: EPA approved the 2020 
Integrated Report on May 12, 2020. The 2022 Integrated Report is under development 
and the public comment period is anticipated in late 2021. 
  
Regarding Water Quality Standards: The Surface Water Quality Standards Advisory 
Work Group held two half-day meetings on June 29 and June 30, 2020. The agenda and 
handouts are available on the TCEQ website. 
 

Public Comment: None  

Adjourn: The meeting was adjourned at 12:21 p.m. 

Upcoming Galveston Bay Council Meeting Dates: October 20, 2021 (updated meeting 
date pending); and January 19, 2022. Meetings are held on the third Wednesday of the 
quarter from 9:30 a.m.–12:30 p.m. 

 

 


